
Fianna Fáil Consultation Session 

Early Childhood Care and Education  

‘Listening to the Voice of the Early Childhood Sector’ 
 

Over 50 early childhood service providers, educators and parents took part in a consultation session hosted by 
Deputy Robert Troy, Fianna Fáil Spokesperson on Children in the Sheraton Hotel, Athlone on Tuesday 4th 
November 2014. The session successfully captured the views and thoughts of participants and will inform 
Deputy Troy’s forthcoming updated edition of Investing in Tomorrow, the Fianna Fáil Discussion Paper on Early 
Childhood Care and Education.  

An insightful opening talk provided by Jan Pettersen, a Lecturer on Early Childhood Education in Dublin Institute 
of Technology, set the scene for the evening. This was followed by a highly interactive discussion centred around 
3 main themes – Quality and Professionalism, Sustainability of Services and Cost and Accessibility which was 
facilitated by Avril McMonagle, Manager of Donegal County Childcare.   

Feedback following the session was extremely positive with calls to take the consultation session to other parts 
of the country.  Deputy Troy received numerous positive acknowledgements from participants for taking this 
innovative approach to listening to the voice of early childhood stakeholders and in using this to inform 
meaningful policy submissions based on consultation. 

 

A summary of the main points as follows:  

Theme 1: Quality and Professionalism 

Suggestions/Recommendations: 

-‐ Continuing Professional Development to be included in capitation paid by DCYA similar to 
arrangements for Teachers  

-‐ Standardisation and alignment of enrolment dates between National School and Pre-School. April each 
year would enable more efficient management of childcare funding schemes.  



-‐ Revise DCYA contracts to allow for actual costs of running a quality childcare service including  rent, 
wages, regulation and variation between service types  

-‐ As an alternative to creating new layers, invest in the structures we already have for example - Tusla 
Inspectorate, Síolta and Aistear 

-‐ Ensuring that Care and Education are not split and remain as one sector  
-‐ Special Education Needs – a model that follows the child from pre-school to school  
-‐ Closer links between pre-school and primary schools need to be formalised – for example, through 

transitional arrangements. 

 

Threats and Barriers: 
-‐ Lack of Investment 
-‐ Lack of recognition of the work of childcare service providers 
-‐ The lack of identity of the early childhood sector – who are we? 
-‐ Politicians 
-‐ The Inspection Process – dual inspections, administration requirements 
-‐ The Garda Vetting process is problematic and cumbersome. 

 

Theme 2: Sustainability of Service Provision 

Suggestions/Recommendations: 

-‐ Delayed payments are hugely impacting on the effective operation of the service. Timely payments are 
crucial as is the standardisation of the date of payments and traceability of payments.  

-‐ Capitation and funding needs to be increased to realistic levels – current rates will not enable 
sustainability into the future. 

-‐ The supply side of capitation needs to be extended to full day care for under 3’s 
-‐ Rates need to be equated to schools and educational establishments (water and premises) 
-‐ The actual cost of maintaining a regulated service need to be researched and recognised through a 

national cost benefit analysis/sustainability analysis 
-‐ Eligibility for funding schemes should be the responsibility of the appropriate Department – not childcare 

providers/CCC’s.  
-‐ Enrolment should be underpinned by a ‘Statement of Honesty’ 
-‐ Planning regulations to grant the opening of new childcare services needs to be reviewed and 

strengthened to prevent displacement  
-‐ A centralised system of administration support for childcare services around funding scheme 

management would be beneficial . 

 

Threats and Barriers: 

-‐ Lack of a 10-15 year plan which plans for the strategic development of the early childhood sector. 
-‐ Commercial Rates  
-‐ Lack of meaningful consultation with the early childhood sector 
-‐ Dependency of Community Sector on CE Workers for sustainability and impending threat in 2015. 
-‐ The lack of regulation around new childcare services opening in areas where provision already exists.  



 

Theme 3: Accessibly and Cost 

Suggestions/Recommendations: 

-‐ Pre-school education should be free as an entitlement – similar to primary education  
-‐ Schools could be used to provide afterschool care  
-‐ Flexibility around when to use  free hours allocated under the FPSY  
-‐ Capitation needs to allow for children when they are ill 
-‐ The Sure Start model in the UK offers solution to 0-3 supports 
-‐ The cost of childcare in simply unaffordable for a high number of parents.  

 

Threats and Barriers: 

-‐ Conversation need to clarify that childcare costs are not too high (in fact too low) it’s the cost to 
parents/parents ability to afford childcare that is the issue 

-‐ Children from one family having to attend different sites to access childcare/school/ afterschool – 
increased cohesion of services required 

-‐ The absence of a national conversation/consultation about the future of early childhood services. 

 

-Ends-  

5th November 2014.  

 

Notice: 

There will be another Early Childhood Care and Education Consultation Session held at the Rochestown Park 
Hotel, Cork on Tuesday, 25th November from 7pm to 9pm. Please come along and share this message with any 
other interested parties.  


